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GENERAL OVERVIEW 
 

This Program (also known as Educational Specifications) is a set of organized objectives that 
describe the educational facility needs of students, educators, and the community.  They 
collectively outline what these groups want to achieve for students, educators, the community, 
and their activities and relationships. This document serves as a written summary of 
communications from the District’s school staff members and the District’s design professionals.  
The development of the program/educational specifications is only the first set of specifications 
and the first in a series of communications.  Design specifications and construction 
specifications follow.  Therefore, diagrams in this document are for illustration purposes only 
and are not to scale.  Additional interpretation will be made by the design architect.  
 
 

School District Information 

 

School District 271 passed a $35.5 million bond in March of 2017, to fund this project and 
six others around the District. The money will be used to fund additions and building system 
upgrades at Lake City High School, expand and upgrade Coeur d’Alene High School, Lake 
City High School, Lakes Magnet Middle School and Dalton Elementary School, and build a 
new elementary school. A new gymnasium floor has been installed at Hayden Meadows 
Elementary School, and Fernan STEM Academy will get a new parking lot. Most of the 
construction will begin in 2018, after the projects go to bid in January or February. 
 
These Educational Specifications will focus on the new additions at LCHS as well as 
resulting remodeling necessary for the Multi-Purpose/Meeting Room once the Weight Room 
is relocated to its’ new space downstairs.   It will not address, however, those components 
of the bond earmarked for building system upgrades, which are focused on maintenance. 
 
 

Strategic Direction 

 

The mission of Lake City High School is to “develop caring, responsible citizens by 

providing an innovative, rigorous, and enriching education”. 
 

The vision of the school is as follows: 
We envision a school community that accepts, values, and respects every member. 
We strive to create passionate, life-long learners. 
We empower our students to persevere in fulfilling their promise. 
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Lake City High School attempts to create a safe, supportive, meaningful, student-
centered environment: 

• Foster a culture of respect, compassion, and open communication. 
• Cultivate and nurture a student-centered, self-directed learning environment. 
• Stimulate creativity and passion for learning through positive student/staff 

relationships. 
• Provide essential resources, including relevant technology, which promote and 

support a variety of course offerings that challenge students to grow, set goals, and 
exceed their expectations. 

• High Expectations and Shared Accountability 
• Encourage life-long learning through an emphasis on academics and exploration. 
• Equip students with skills, knowledge, experience, and a vision for career-readiness 

and social responsibility. 
• Create partnerships between staff and students to ensure shared accountability and 

high expectations. 
• Quality Instruction 
• Cultivate self-reflective and goal-oriented instructors. 
• Engage in relevant and collaborative professional development within and across 

disciplines. 
• Provide generous support and essential resources to enhance teacher/student 

growth and success. 
• Community Engagement 
• Encourage staff, students, parents, community members, and alumni to invest in 

Lake City High School. 
• Develop a school culture where students value and contribute to our community. 
• Promote an environment of accountability and trust by honoring the strengths of 

each individual. 
 

SITE PLANNING 

Parking and transportation 

 

One of the improvements to the school included within the bond included pavement 

replacements for both the bus loop and the student drop off area.  As this was studied, it 
was determined that a more comprehensive reworking of the parking and drop off area at 

the front of the school could occur within the budgeted money, which would improve traffic 

circulation and reduce congestion in the school driveways, as well as on adjacent streets. 
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Landscaping  

 

Existing landscaping will be minimally affected.  New landscaping will be designed for 

maintainability, to accentuate the curb appeal of the campus, and to improve the wayfinding 

at the front entry to the school.    

 

OVERALL BUILDING:  
 

For purposes of this program, we have broken down the overall building into 5 building Areas; General 

Classrooms, the Auxiliary Gym, expansion of the Wrestling facilities, relocation of the Weight room, and 

creation of a Multi-Purpose Meeting Space/Classroom.  Each of these is described in more detail later, 

but the attached overall plan indicates the location of these facilities that best conform with the school’s 

current layout, creating the most efficient use of space. 
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CLASSROOMS: 
 

New classrooms are to mimic the size, materials, finish and use of the existing classroom spaces.  

Originally 8 classrooms were included in the bond, but, upon discussion with the administrative staff, it 

became apparent that more would eliminate roving staff, so 10 new classrooms are planned.  With the 

exception of one science lab, these are all general classrooms, and they will be stacked at the south end 

of the current academic wing of the facility. 
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AUXILIARY GYM: 
 

The auxiliary gym is necessary to alleviate crowded physical education programs, as well as provide 

additional space for team sports.  Obviously, this facility will need close proximity to the existing gym, 

locker rooms, and related athletic spaces.  In addition, additional locker room spaces are needed for 

girls, to match those being remodeled for boys.   
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WRESTLING: 
 

The wrestling room is currently located directly behind bleachers on the west side of the gym.  It is not 

separated from the gym by a full height wall, so consequently students can jump down from the 

bleachers into this space which presents safety and security concerns.  In addition, because the current 

wrestling space is not totally separated, any sounds emanating in either the gym or the wrestling room 

are heard in the adjacent space.  Therefore, it is difficult to operate programs in either space 

simultaneously due to the acoustical interruptions.     

The bleachers at this location also must be extended back into the wrestling space when in use, meaning 

the mats must be moved off the floor for the bleachers to be used.   This will be an ongoing issue, but 

we are designing ways to reduce the sound transmission between spaces as the back wall of the 

bleachers moves as the seating is extended. 

Finally, the current wrestling space can only accommodate one mat, so the addition is programmed to 

double the size of the space, accommodating two full size mats. 
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WEIGHTS & TRAINING: 
 

The current weight room is located on the mezzanine above the girl’s lockers.  Weights dropped on this 

floor are noisy, and the bleacher seats on both mezzanines retract backward, into the weight area to be 

extended for use (just like the condition in the wrestling area), which requires mats & weights to be 

moved whenever those bleacher seats are anticipated to be used.  Therefore, this addition is 

programmed to move the weight room down to the main floor, in its’ own autonomous space that will 

provide access to the exterior, and be more easily secured. 

An enlargement is also programmed for the athletic training program, adjacent to the current training 

space, but also directly accessible to the weight room. 
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MULTI-PURPOSE CLASSROOM/MEETING ROOM: 
 

Once the weight room equipment is moved off the gym mezzanine, that space is planned for a large 

multi-purpose/meeting space, that can be used for testing and staff meetings.  Other than the 

auditorium, there is no space large enough to accommodate the entire staff.  This will allow all to sit at 

tables for meetings, so it gives a very flexible venue for a variety of uses.   
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